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- Kim Christensen, CEO

“No company does business in isolation. We’re 
all involved in interdependent commercial 
services and networks of capabilities. A lot 
can be achieved if we help each other do 
things better and more responsibly.

That’s why Haarslev focuses on helping our 
customers improve their operations, their 
profitability and their ESG reporting – by 
working together we can help each other be 
more effective in reducing emissions and 
impacts from our businesses.”

6.	 Danish and European legislative framework



THE CEO SAYS1
Haarslev’s role in forward-looking business
Haarslev has a unique position as global market leader in our specialist business 
segment. It’s a role that carries high expectations as well as big responsibilities – 
which is why we want to lead from the front in terms of sustainability performance 
and responsible business practices.

The question is how we deal with that role – because there is no “one size fits all” 
solution, and no pre-determined road map.

Haarslev as enabler
Part of Haarslev ESG reporting involves putting our own house in order, 
documenting the emissions reductions and equivalents that we can achieve in 
our own operations and on our own premises.

But for Haarslev, that’s not enough. We possess unparalleled specialist technical 
experience and know-how that we can apply to help drive this important shared 
responsibility forward.

We reckon the way Haarslev can have the biggest impact lies in our ability to help 
and enable Haarslev customers to implement and live up to their ESG reporting 
and emissions-reduction frameworks. This is an ambitious longer-term, wider-
scope approach that matches our role as market front-runner and thought 
leader in our specialist segment.

It’s also an approach that will have substantial ripple effects that multiply the 
benefits, payoffs and reductions in CO2 equivalents throughout the by-product 
processing segment. This is the way we at Haarslev can have a greater effect 
and make a bigger difference.

Sharing know-how
Here at Haarslev, we want to help our customers and suppliers carry out their 
operations more efficiently, more profitably and more responsibly. We want 
to help make sure they have a strong, credible “licence to operate” in a fast-
changing, often-unpredictable future.

Sharing our know-how about implementing and leveraging data-driven ESG 
reporting frameworks is a key part of that wider goal, helping the many 
industrial operations that use Haarslev equipment, services and expertise 
reduce the ESG-related impacts of what they do.

Progress highlights from 2024 
The things I’d most like to draw attention to among Haarslev’s ESG-related 
achievements for 2024 are:

	 Scope 3 emissions reductions of 31%, corresponding to 318,253 tCO2e

	 Validation of Haarslev’s near-term science-based targets

	� 31% of Haarslev suppliers have been screened with regard to ESG matters
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HAARSLEV SUSTAINABILITY 
THINKING2

The benefits of circularity
The rendering industry plays a key part in operations at the heart of what 
is now (sometimes) also referred to as the “circular economy”. It’s all about 
getting the most out of the limited resources available, and making sure as 
little as possible goes to waste, or ends up either incinerated or disposed of in 
landfills.

By making better, more responsible use of the vast quantities of meat, 
fish and poultry by-products that would otherwise be discarded as waste, 
and instead processing and refining them into valuable proteins, oils and 
other ingredients for animal feed and other commercially valuable and 
environmentally responsible products, rendering processes have become 
textbook examples of how to make effective, responsible use of the planet’s 
naturally limited resources.

This figure illustrates how such waste, by-products and co-products can be 
part of a circular flow that puts these resources to best possible use.

Plants

Animals

Biofuels

50% animal
by-products

50% human 
consumption

CO2 Feed and 
pet food

Rendering is a way to reduce environmental impacts 
Haarslev equipment enables rendering operations to recover a broad spectrum of otherwise 
discarded leftovers, which drastically reduces the overall waste footprint left by food and 
feed production.

	 �Recycling unwanted meat and fish by-products into animal feed, pet food and fertiliser that 
helps grow the next generation of food

	 �Renderers recover and recycle millions of kilos of used cooking oil and other organic 
material into biodiesel and other fuels, and into ingredients for pet food and animal feed

	 �A typical rendering plant sequesters five times more GHG emissions (carbon dioxide, 
methane, etc.) from the environment than it emits

	� Rendering avoids at least 90% of the GHG emissions that would otherwise result from 
industrial composting as a way to dispose of such waste

In the wider picture, avoiding direct and indirect emissions so they don’t take place is often 
just as important/effectful as rolling back the emissions that do actually end up taking place.

RENDERING IS AN ENVIRONMENTALLY RESPONSIBLE WAY TO 
RECYCLE MATERIAL THAT WOULD OTHERWISE BE WASTED

UP TO 50% OF A COW WASTED
RENDERING ISIn some markets, as much as

50% of a cow carcass is considered
inedible, and only suited for waste.

The process of breaking 
down animal by-products 
into fats and proteins.

Some animals die on the farm or in transit to 
slaughterhouses, as a result of injuries, age, accidents, etc. 
Renderers prevent all this material from going to waste, as 
well as preventing health hazards by eliminating pathogens.

FINISHED PRODUCTS INGREDIENTS

Carbon- and nitrogen-rich materials 
from rendering processes are 
recycled and upcycled into useful, 
valuable products.

Rendering products are used as 
ingredients in:
	 Pet food
	� Feed for cattle, pigs, poultry, 

fish and other livestock.
	 Fertiliser
	 Biofuels

They are also used in commerical products such as soaps, detergents, lubricants, etc.
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Sustainability by Haarslev
Haarslev Industries is a manufacturing, engineering and services company 
that provides a comprehensive range of specialist capabilities that together 
enable companies engaged in rendering, fish processing and industrial drying 
to re-invigorate, reconfigure and rethink their operations in terms of:

	 Sustainability performance and/or resource utilisation

	 The efficient, low-impact use of energy

	 Overall decarbonisation requirements

and the UN food-water-energy-food nexus as a whole.

We design, manufacture, configure and implement the engineering, hardware, 
technology and software/control capabilities that enable companies to 
recover, recycle, upcycle and repurpose valuable resources otherwise seen as 
waste or destined for disposal via landfill or incineration into valuable, useful 
proteins, minerals, biofuels and food and feed ingredients. Haarslev equipment 
also enables companies conducting rendering operations to significantly 
reduce greenhouse gas emissions.

Our market-leader capabilities and know-how enable Haarslev customers 
to rethink and re-align their operations to comply with rapidly changing and 
increasingly stringent societal expectations and ESG-compliant legislative 
requirements, paving the way to a credible “licence to operate” in the future.

Direct impacts
When Haarslev configures processing solutions for our customers, we always 
focus on identifying the most practical equipment for tackling each specific 
requirement with regards to energy consumption, labour intensity and 
maintenance costs. These are all factors that have significant impacts on our 
customers’ carbon footprints.

Furthermore, when Haarslev develops new systems and products, and when 
we update the design of our existing portfolio, we always focus on reducing 
energy consumption and improving performance as well as carefully 
managing the overall cost of our equipment and solutions. 

However, Haarslev maintains an explicit policy that reductions in cost must not take 
place at the expense of initiatives to reduce ESG impacts.

Haarslev also focuses on other ESG-related considerations, including:

	� The quantities of raw materials (steel and other metals, in particular)  
required to manufacture Haarslev equipment

	 How any manufacturing leftovers can be recovered and recycled

	 Safety when manufacturing and assembling Haarslev equipment

	 Energy consumption and efficiency in our customers’ operations

	� Disassembly and recycling of redundant or end-of-life machinery  
and worn-out parts at our customers’ sites

Motor power

Electric motors feature (frequently in multiples) in many types of Haarslev 
equipment, from complex processing systems to simpler material transport 
hardware. 

More efficient electric motors directly help reduce CO2 emissions. The overall 
power/effect efficiency of the motors used also has a big impact on operating 
costs and carbon footprints, and can therefore indirectly affect our customers’ 
profit margins as well as their ESG reporting profiles.

The Haarslev engineering and procurement departments focus on the use of 
very efficient electric motors wherever possible. The specification currently 
preferred is International Energy efficiency class IIE4 (or equivalent).
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Haarslev focused on building a 
well-considered foundation for 
ESG compliance, introducing global 
policies to make sure the Group’s 
in-house processes are aligned with 
the expectations associated with 
our position as market leader in this 
specialist field.

Haarslev is working towards setting 
ambitious targets for concrete ESG 
targets as featured in our Science 
Based Targets initiative (SBTi) 
commitments (which were validated in 
2024), as well as continuing to improve 
the quality of Haarslev data related to 
ESG reporting. 

Furthermore, Haarslev is preparing 
for a range of European legislative 
initiatives that include the Corporate 
Sustainability Reporting Directive 
(CSRD) – in whatever particular form 
that may now take.

Sustainability was identified as a 
central pillar in the Haarslev 2025 

strategy, positioned right at the heart 
of the company’s overall identity and 

perceptions about what we do. Haarslev’s 
first ESG report covered the 2021 

reporting year. At the same time, we 
began identifying and configuring ways 
to monitor, measure and document the 

Group’s Scope 1–3 emissions, and initiated 
several ESG-related in-house projects.

2016–2020

2023–2025

2020–2022

Sustainability at Haarslev

Haarslev is continuously striving to reduce the carbon footprint 
of our own operations – in addition to helping and enabling our 
customers to reduce theirs.

During the last decade, in particular, Haarslev has gradually 
strengthened and accelerated its overall focus on global resource 
management, sustainability and emissions reduction.
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Groundbreaking carbon-neutral  
fish oil plant in Lofoten, Norway

“More of the same” is not enough 
The by-product processing or “rendering” segment is not going to achieve big 
reductions in CO2 emissions (or other environmental impacts) by just tweaking 
familiar formulas and doing “more of the same” with new equipment and 
marginal improvements.

Significant emissions-reduction results and effective ways to reach ESG-related 
targets will often involve new approaches and innovative technical solutions 
– often featuring combining known solutions in as-yet-unexplored ways. 
Successful climate strategies often require collaboration between different 
engineering capabilities and specialists from across the value chain.

Carbon-neutral capability
Innovative specialist engineering, know-how and capabilities from 
Haarslev Industries recently helped Lofoten Biomarine AS (at Værøy 
on the world-famous Lofoten archipelago in Norway) to become 
the world’s first CO2-neutral producer of fish proteins and fish oil.

Lofoten Biomarine has attracted considerable worldwide attention 
for its carbon-neutral profile and plans for market-altering 
capabilities, based on ideas about resource circularity, in which 
everything can be put to good use, and nothing goes to waste. 
This groundbreaking zero-emission facility was officially opened in 
2024. This is not a pilot plant or a demonstration installation, but a 
big plant for owners with big ambitions.

By sourcing renewable electricity from hydropower instead of 
traditional fossil fuels, and using it to run exceptionally energy-
efficient processes, Lofoten Biomarine is able to achieve its 
production targets and commercial requirements while eliminating 
more than 18,000 tonnes of CO2 emissions every year.

This groundbreaking zero-emission facility … 
is … 
a big plant for owners with big ambitions”

Innovative engineering can provide new kinds of results
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Applied engineering – right tools for the right job
Rendering operations vary widely. For Lofoten Biomarine, Haarslev 
was able to combine multiple specialist technologies and the efforts 
of different suppliers to achieve the breakthrough decarbonisation 
solution the company was looking for.

This included a mechanical vapour recompression (MVR) solution 
to upgrade low-pressure steam from the evaporator at the heart 
of the plant, and reuse it to provide much more valuable medium-
pressure steam that can be returned to the evaporator and also 
used elsewhere in the process.

Demonstration of commercial possibilities
The Lofoten Biomarine facility is far from being an example easily 
followed. There are few places in the world with such access to 
responsibly sourced energy, or marine protein plants in which the 
desired output is semi-dried fish paste, rather than conventional dry 
fish meal.

But it is an excellent demonstration of the commercial possibilities 
that innovative engineering and close collaboration between 
suppliers and customers can provide en route to the climate-neutral 
production of marine-sourced proteins.

Inputs and outputs
Lofoten Biomarine is a subsidiary of Lofoten Viking, which fillets 
60–80,000 metric tonnes of herring annually, creating significant 
amounts of offcuts and waste. These are delivered to Lofoten 
Biomarine, along with large quantities of residual fish by-products 
from other processing plants as well as from ships.

The Lofoten Biomarine plant has been built to deal with about 
140,000 tonnes of such fish waste per year, to produce high-quality 
fish protein and fish oil at a rate of approx. 1,200 tonnes per 24 
hours.
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BUSINESS MODEL ROOTED  
IN SUSTAINABILITY3

How Haarslev Industries works with sustainability – and why

The way we engineer business

Haarslev Industries is a manufacturing, engineering and services company with its 
origins in sustainable thinking – long before that whole idea became a key part of 
mainstream business thinking.

We’re the specialist company that provides the practical engineering capabilities  
that enable other companies to recover, recycle, upcycle and repurpose valuable 
resources often otherwise considered as bothersome waste, or destined for  
disposal via landfill or incineration.

Reliable Haarslev hardware, software and services enable our customers to turn  
the vast quantities of by-products, co-products, leftovers and off-cuts from 
processing meat, poultry and fish – as well as certain types of industrial  
bioprocessing operations – into commercially valuable, useful proteins, minerals, 
biofuels, and food and feed ingredients.

The Haarslev sustainability vision
Haarslev helps its customers reach ambitious sustainability goals by 
designing, manufacturing and installing practical, get-it-done resource 
recovery and management solutions for a future in which circular thinking and 
sustainability are central.

We provide technologies, specialist hardware, know-how and services that 
enable companies to manage resources more responsibly, and to carry out 
their operations with fewer environmental impacts.

By enabling industrial operations to implement their responsibility and 
sustainability objectives in practice, Haarslev helps them shift their overall 
position in terms of climate responsibility and worldwide plans for a low-
carbon economy.

Four specialist fields
Haarslev focuses on four segments of organic material processing operations:

Deeply rooted expertise and experience across all these specialist segments 
mean Haarslev is able to anticipate market developments and technology 
shifts, enabling us to adjust and streamline our business accordingly, and to 
serve Haarslev customers to the highest standard.

POULTRY  
RENDERING

MEAT 
RENDERING

FISH 
PROCESSING

INDUSTRIAL 
BIOPROCESSINGBioprocessing opportunities

Bioprocessing is a growing field that provides many commercial opportunities 
for Haarslev and its customers. Examples include:

	 Preparation of feedstock for biogas plants
	 Drying sludge from wastewater treatment plants
	 Drying or pressing related to processing vegetable proteins

9Haarslev Group ESG Report 2024

9 TAKING CARE OF TOMORROW



Waste reduction
At Haarslev, we identify ways to make sure waste can be kept to a minimum 
– or even prevented. We provide customers with reliable, effective technical 
solutions that convert waste, by-products and co-products into oils, proteins, 
animal and fish feed, and other products that are commercially valuable, 
useful and responsible.

Haarslev capabilities, solutions and products contribute to as many valuable 
resources as possible being recovered, upcycled and recycled so they don’t 
get incinerated, buried in landfills or disposed of in other resource-wasting, 
planet-detrimental ways.

At the same time, we focus on reducing the environmental impacts of how we 
manufacture Haarslev products and solutions – including the emissions and 
impacts associated with our own supply chain.

Making waste avoidable
At Haarslev, we strive to make sure waste can also be made avoidable. 
Haarslev capabilities, solutions and products contribute to as many valuable 
resources as possible being recovered, upcycled and recycled.

We provide customers with reliable, well-engineered and effective technical 
solutions that convert waste, by-products and co-products into oils, proteins 
and feed products that are valuable, useful and responsible.

In so doing, Haarslev helps lessen the amounts of material that get 
incinerated, buried in landfills or disposed of in other resource-wasting ways. 
At the same time, we maintain a strong focus on reducing the environmental 
impacts of our own supply chain.

Paving the way to new benchmarks
Well-engineered solutions from Haarslev contribute directly to reducing 
environmental impacts, as well as supporting our customers’ overall aims of 
reducing their environmental footprints and improving their ESG reporting 
capabilities.

Haarslev enables customers to establish new benchmarks and levels of 
effectiveness in responsible, energy-efficient processes that pave the way to 
accelerating responsibility agendas and expectations – worldwide.
We configure, provide and streamline the practical, nitty-gritty specialist 
hardware, software and know-how that act together to make this happen.

Looking forward
The global population continues to grow and there is increasing pressure on 
the world’s supply of proteins, minerals, fuels and other finite resources.
The intelligent, forward-looking application of Haarslev’s unique mix of 
experience, capabilities and know-how enables companies to make more 
effective and more responsible use of these precious resources, while also 
using less energy and with less of an overall environmental impact.

Applying know-how to help our customers
Haarslev sells hardware and services that are designed to enable customers  
to carry out better business – more profitably and more responsibly.

We provide technologies, specialist hardware, know-how and services 
that enable companies to implement their responsibility and sustainability 
objectives and to reach their chosen goals for ESG reporting and compliance.

We are working towards making it easier for our customers and our suppliers 
to move beyond traditional “silo thinking” in the parts of their operations that 
interface with what Haarslev does – with data, know-how and collaboration as 
our primary tools.

10Haarslev Group ESG Report 2024

10 TAKING CARE OF TOMORROW



CONTEXT FOR THE HAARSLEV 
ESG REPORT FOR 20244

Context and milestones
ESG reporting is not a stationary target. Evolving legislative requirements and 
the changing commercial dynamics all affect the frameworks of what we want 
to do, as well as what we can do. In the real world, context is often king.

The following sections provide an introduction to the overall context within 
which we at Haarslev have been working on our ESG reporting in the course  
of 2024.

Haarslev and the Science Based Targets initiative
One important step during the last twelve months has been our progress in 
conjunction with the Science Based Targets initiative (SBTi).

On 17 October 2024, Haarslev received official notification that the Science 
Based Targets initiative had validated that the near-term targets for 
greenhouse gas emissions reductions which Haarslev had submitted complied 
with SBTi’s planned trajectory to limiting global warming to 1.5°C above pre-
industrial levels.

As of January 2025, more than 10,000 businesses worldwide had set science-
based emissions reduction targets, or made commitments to do so, with the 
number of companies making such commitments increasing by 29% over the 
previous year.

This SBTi validation by such a widely recognised, impartial body is big news 
for us. It is also a major step forward in Haarslev’s active implementation 
of a strong, credible ESG reporting framework that will make a significant 
difference to monitoring and documenting how Haarslev’s own operations 
impact the society and around us.

Haarslev and EcoVadis ESG screening
EcoVadis is a globally recognised provider of business sustainability ratings for 
more than 150,000 different companies. EcoVadis tools provide comprehensive 
vendor-neutral frameworks for registering, ranking and assessing ESG profiles 
up and down companies’ supply chains. 

Signing up to use the EcoVadis platform helps companies manage ESG risk 
and compliance, meet corporate sustainability goals, and implement effective 
impact measures at scale by overseeing the sustainability performance 
improvement of the company and its value chain.

The SBTi targets that Haarslev has set
Haarslev commits to reducing the Group’s absolute Scope 1 and 2 greenhouse 
gas emissions by 54.6% in 2033, from a 2023 base year.

Haarslev also commits to increasing active annual sourcing of renewable 
electricity from 69% in 2023 to 96% by 2029.

Haarslev has committed to engaging with both suppliers and customers 
covering at least 67% of total Scope 3 emissions, as part of an aim to 
significantly help both suppliers and customers lower their own emissions.
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One of the advantages of this particular reporting platform 
is that it is well-known and well-respected worldwide, 
which means that companies are willing to answer the 
comprehensive, carefully structured EcoVadis questionnaires, 
and to provide the documentation stipulated. This provides a 
straightforward, consistent lingua franca for understanding, 
evaluating and comparing a company’s sustainability 
principles and initiatives, KPI reporting standards, third-party 
assurance and materiality analysis in order to help determine 
the quantifiable and documentable ESG impacts of an 
organisation’s activities.

Reflecting the increasing attention paid to validation platforms of this and similar 
kinds, a few Haarslev customers have already begun to ask us to complete EcoVadis 
vetting, as part of normal supplier validation practice. We were pleased to comply, 
receiving the full results on 24 December 2024.

Primary conclusions from the EcoVadis screening of the Haarslev Group:

	� Significant improvements within the Environment area, with a score of 60/100 

	� Maintaining a strong position within Labor, Human Rights and Ethics, with a score 
of 60/100 

	� Haarslev’s biggest focus area from the screening is to further improve Sustainable 
Procurement

Decarbonisation – commissioning in-depth analysis 
from McKinsey & Company
In the course of 2024, Haarslev identified a growing need for solidly quantified 
self-assessment and future-forward plans within the accelerating field of 
ESG-compliant development.

The many measures we decided on to bring this about included commissioning 
McKinsey & Company to provide the Haarslev Group with a comprehensive, 
in-depth analysis of our overall field of business, the volumes of waste, 
emissions and other ESG-related impacts involved, and where the openings 
and opportunities associated with ESG reporting lie.

This report provides us with solid, verifiable data to support Haarslev’s 
assertions about the unique resource management-based value proposition 
that’s at the heart of Haarslev capabilities – and to underpin our plans 
for deploying these distinctive capabilities effectively and in commercial 
environments that benefit our customers.

One of the key aims behind commissioning this heavyweight report was 
to make sure Haarslev is in possession of intelligently structured data and 
quantifiable information that enables us to de-risk and streamline Haarslev’s 
ongoing ESG reporting frameworks in the coming years.

One big lesson we have learnt from working with McKinsey to prepare this 
report lies in the value of avoided CO2 emissions. According to this McKinsey 
report (entitled “Decarbonization Strategy & Plan”), the emissions reductions 
that we can directly and indirectly achieve by enabling and helping customers 
roll back their emissions of CO2 and CO2 equivalents add up to being more than 
10,000 times greater than Haarslev can notch up by just addressing its own 
stand-alone footprint.

This is a remarkable perspective that will have considerable influence on 
Haarslev’s future planning and action with regard to ESG reporting and 
compliance.

COMMITTED

SUSTRAINABILITY
RATING

DEC 2024
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Rendering is a major enabler for sustainability in the food value chain

Key  
challenges

25–30%

275–350 Mt 
CO2

(approx) 33%

~10 M ha

30–40%

20–30 Mt

~5%

~10 Mt
Role of  
rendering

GLOBAL
WARMING

LAND 
USE

RESOURCE 
EFFICIENCY

BIOSECURITY

Of global CO2e emissions from 
food production

Avolded from production of 
proteins and oils from other 

sources

~50–70 million cars (total 
number of cars in EU 

~250 million)

1.5x the area of Belgium and the 
Netherlands combined

5x the protein needed for the 
global pet food market

1 Mt of fossil-based fuels, 
corresponding to ~500–700 

thousand cars

Of Earth’s land surface used for 
agriculture

Less needed to produce proteins 
from alternative sources

Of food supply becomes food 
waste

Of proteins upcycled to pet food and 
fertiliser instead of being incinerated, sent 

to landfill, or used for biogas

Of global livestock dies of 
diseases before slaughter

Of fallen stock handled by 
rendering every year



Haarslev is the clear industry leader and will accelerate our advantage

We enable upcycling of 
scarce resources

40–704 Mt CO2e avoided

We are the industry 
leader in sustainability 

performance

70 kt CO2 saved

We will become the 
sustainability partner 

to our customers

>50% CO2 reduction

Through the upcycling of animal by-products 
by our equipment and creating high-value 

low-carbon nutrients and oils that contribute 
to decarbonisation of hard-to-abate

 industries. Savings correspond to emissions 
from ~8–15 million cars

By the products we sell every year compared 
with market-average equipment. This is 

enabled by the highest quality yield, durability 
and energy efficiency, which together save 

our customers ~181 MEUR over the equipment 
lifetime

reduction in the impacts of our operations 
by 2029 in line with Science Based Targets 

and lead sustainability in our Industry. We will 
do this by reducing our own emissions and 
provide more energy-efficient equipment 

that saves our customers on both operating 
costs and CO2 emissions



ESG reporting capabilities as part  
of the Haarslev sales process
ESG reporting and compliance aren’t just legislatively necessary exercises in 
data collection, structuring and dissemination.

In 2024, Haarslev began actively training Haarslev salespeople all over the 
world about the importance of promoting the energy efficiency of Haarslev 
solutions, and about how to talk proactively to customers about the overall 
significance of practical ESG reporting capabilities.

We want to assist our customers with getting ready for the arrival of the 
ESG reporting train. Furthermore, we want to help and enable our customers 
to identify, source and provide the raw data from their operations that is 
pivotal for future ESG reporting frameworks, and for the double materiality 
assessments at the heart of European CSRD reporting requirements.

We also want to encourage and help both Haarslev salespeople and technical 
staff take on an active role in suggesting more energy-efficient, emissions-
reducing solutions, and helping them deal with all the practical, engineering 
and technical integration issues that may be involved.

That’s why we have included targeted explanations about the importance ESG 
in the brand-new Haarslev Sales Value Guide (see right) and in the whole new 
sales mindset that we are actively developing and promoting in sales training 
sessions around the world.

The aim is to make Haarslev salespeople and technical staff more aware 
of the kinds of resource management and energy optimisation capabilities 
available to customers from installing Haarslev solutions. Data-driven 
monitoring, reporting and control tools like Haarslev CORE and Haarslev 
Connect are obvious examples of this.

One of Haarslev’s big – but as yet relatively unexploited – strengths lies in 

the fact that we are ahead of the curve in the increasingly important field 

of reporting structures about environmental, social and governance impacts 

(ESG).

Haarslev is at root a manufacturing and assembly company. Many people 

would place our core business on various “blacklists” of energy-intensive, 

materials-swallowing, pollution-spewing industrial operations, and we have to 

be able to deal with that. In modern legislative environments, companies need 

to be able to publicly document what they’re doing to reduce such impacts, in 

order to become “acceptable”.
Haarslev is a European-based company, so we have to comply with European 

ESG legislation – which is the most stringent in the world. This means we 

can reliably document the ESG impacts our operations have – and that we’re 

consistently working to improve.
European ESG requirements are now being followed up on all over the world, 

in new sets of standards for corporate responsibility, Effective, comprehensive 

and reliable ESG reporting is increasingly required both up and down the 

supply chain – we have to insist on such documentation from our suppliers, 

too. We therefore need to highlight and explain our ESG reporting credentials 

and capabilities in our sales efforts.  
Big, forward-thinking companies are now beginning to insist on such 

documentation from their suppliers, and this gives Haarslev strong credentials 

when selling to such influential, high-profile customers.

Benefits of being on top ESG agendas

45

Haarslev is in the process of building a new infrastructure for 
across-the-board, data-driven impact reporting and accountability about: • What we do• How we do it• The impacts of what we do• How well we document and report on the impacts of what we did 

and do, and how• How we ensure continued improvement in Haarslev’s ESG-focused 
performance 

This will be an increasingly important advantage and an increasingly strong 

sales argument in the years to come, right at the heart of Haarslev’s 

raison d’ être for doing business with big, reputable companies that insist on 

end-to-end documented responsibility in industrial operations.

46

Legislation is changing
One of the biggest contextual changes for Haarslev’s ESG reporting came very 
late in this year’s preparation work.

After we had put in considerable effort and a lot of detailed planning work 
during 2024, and while actually finalising the 2024 Haarslev ESG report itself, 
on 26 February 2025 the European Commission presented a package of new 
proposals that seem very likely to alter the planned framework for CSRD 
reporting.

For additional information about this, see page 17.
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CHANGING 
PERSPECTIVES5

Reporting perspectives changing, too
The mindsets and perspectives that underpin the development of ESG 
reporting are also constantly evolving.

Here’s an overview of the changing perspectives Haarslev has observed and 
encountered, and within which we have had to navigate and align our ESG 
planning and reporting efforts during 2024.

“… only organisations with a clear vision, 
strategy and consistency in execution can 
aim for a sustainable long-term business”

No longer new
There’s one key thing about ESG reporting that has already changed since 
Haarslev (officially) began the journey in 2021.

The whole idea about ESG reporting isn’t shiny, new and exotic anymore. Simply 
taking the first tentative steps to ensure the minimum necessary compliance 
with whatever legislation is in force is no longer enough.

Instead of being judged on the basis of some general awareness of the 
necessity of ESG reporting at some point in the future – or the impending 
changes associated with forthcoming legislation – companies are now 
increasingly being judged by the way they actually address and implement 
ESG reporting, and communicate about what they are doing. Honesty and 
transparency pay off.

The way a company conducts its ESG reporting also affects its financial 
profile and investor interest, and can even influence key margins on the 
interest rates available from the financial sector. This opens up important new 
dimensions for competitive advantage – or for perceived weakness.

From goals to reality
“A new pulse survey from PwC on the (Danish) business community’s view of 
climate goals shows that 46% of companies have a climate goal, but 11% of 
these companies do not expect to achieve it.

74% expect to achieve their set climate goals, while the rest have not taken a 
position on this.”

- Translated from PwC Danmark, 30.01.2025
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Internationalisation and forward-looking perspectives
Haarslev Industries is registered and headquartered in Denmark, making it a 
European company. Haarslev Group’s financial reports comply with Danish and 
European legislation (which are integrated and mutually compatible), as does 
the entire Haarslev ESG reporting regimen.

Strictly speaking, European legislation about ESG reporting only applies 
to European and Europe-based companies and operations … However, the 
environmental and environment-related standards developed and set in 
Europe in many different fields have consistently proven to be key influences 
on legislation throughout the rest of the world – sometimes quickly, 
sometimes slowly. Experience tells us that in competitive world markets 
such standards can rapidly become an effective tool in building competitive 
advantage and a persuasive force for change.

That is why Haarslev is applying ESG-related thinking and planning to all its 
operations, worldwide. We intend to help and enable Haarslev customers, 
suppliers and working partners all over the world establish and shift their 
benchmarks for ESG-compliant operations and reporting frameworks. The 
sooner the better.

Real-world differences
We all know that rules, compliance and expectations about business 
operations vary in different parts of the world – sometimes dramatically.  
And at the end of the day, the real issue often lies in the mindsets,  
geopolitical narratives and corporate strategies that underpin the  
actual compliance details.

Haarslev is well aware of these important divergencies, and of how difficult 
it is to agitate for – or to apply – “one size fits all” approaches to ESG 
documentation, reporting and compliance frameworks – and that the recent 
US presidential election may significantly alter this regulatory landscape.

We are monitoring the situation closely, not least because we want to be 
careful about how best to apply Haarslev’s distinctive capabilities in this fast-
morphing area of corporate responsibility.
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Accelerating requirements
Environmental concerns are moving up public agendas all over the world. ESG 
legislation is a rapidly evolving field, in which requirements are accelerating 
fast, and certain stipulations are already beginning to alter the commercial 
landscape.

ESG reporting is a fast-developing activity, in which there are as yet relatively 
few fixed points, and the landscape is changing fast. In November 2024, for 
instance, the EU Commission unveiled plans to introduce a significant rethink 
to help dial down complexity, in the form of wide-ranging “Omnibus” legislation.

Such changes are intended to streamline rules by coordinating the EU’s 
Corporate Sustainability Reporting Directive (CSRD), Corporate Sustainability 
Due Diligence Directive (CSDDD), and the Taxonomy Regulation in order to 
reduce overlaps and inconsistencies in such regulations, and thus reduce ESG-
related administrative burdens on businesses.

Haarslev is constantly working on identifying and configuring the processes, 
data formats, data quality requirements and reviews required to improve the 
frameworks and processes we use within each of the fields associated with 
ESG monitoring and reporting.

Haarslev is already in a position to begin to assess and – if necessary – 
reconsider initial measures that we may have taken, to benefit from practical 
insights about how to implement ESG reporting most effectively and from 
knowledge accumulated over the initial years. This will be an ongoing process.

The year of generative AI  
2024 was also the year that marked the breakthrough of artificial intelligence 
(AI) into mainstream awareness and public discourse. Companies and tools 
like OpenAI, ChatGPT and the Claude family of large language models from 
Anthropic suddenly placed generative AI in the hands of many ordinary 
people, opening up unprecedented opportunities for creativity, innovation and 
rethinking in many time-consuming processes.

Yes, companies can make use of generative and agentic AI for deep-diving 
change management and to help eliminate drudge work and time-consuming 
repetitive tasks. Yes, individuals can now use modern LLM-based tools for a 
vast range of different ways to boost speed and efficiency. But right now, the 
day-to-day realities at company level are usually much less ambitious, more 
ad hoc, and much less widely implemented.

At the same time, there’s an iceberg-like back story associated with the huge 
energy consumption of all the data processing that is the uncomfortable 
below-the-waterline impact (and more-or-less hidden) cost of such new AI-
rooted capabilities. In January 2025, this substrate narrative, too, was thrown 
askew by the release of open-source DeepSeek, which initially seems to 
undermine many previous preconceptions about how AI can be configured and 
deployed, and what it takes to launch such models.

Haarslev is well aware that using purpose-built AI frameworks and agents 
can become an effective way to capitalise on the company’s unparalleled 
experience and data from processing operations worldwide, enabling us to up 
the ante on efficiency, reliability and other important customer benefits.

However, Haarslev hasn’t yet settled on or established frameworks for how 
we will report on the ESG-related impacts of any company-wide or large-scale 
use of generative AI. Right now, we’re just trying things out ad hoc and on a 
small scale, and maintaining a “watching brief” so any measures we may take 
are well-considered and in line with our overall ESG reporting intentions.

“Our focus is on helping our customers 
improve their operations, their profitability 
and their ESG reporting“
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Clearing the decks at Haarslev in China
Moving to a higher level

Working closely with Haarslev China’s Operations Director, Jade Wu, we are now taking 
this key Group manufacturing site to a higher level, with much of the work taking place 
in the course of 2024.

Plant-wide safety improvements have been given particularly high priority. This includes 
analysing the root causes of any accidents or incidents, taking appropriate corrective 
measures, and communicating these to all our employees. Key points of focus have 
included:

	� De-cluttering, better arrangement of machinery and work stations, significantly 
updated/improved lighting in the carbon steel welding workshop

	� De-cluttering, better arrangement of machinery, and significantly updated/improved 
lighting in the pressure vessel workshop

	� Refurbishing workshop machines and their surroundings, featuring slip-free safety 
grates to help ensure safer working operations and better working conditions

	� Re-emphasising the need to train subcontractors and suppliers about loading/
unloading risks

By thinking carefully about what we want to achieve and the benefits that can be gained 
from each possible point of focus, we have been able to make big improvements with 
relatively small funds – and a lot of hard work.

Visitor safety is important, too
Haarslev China has also set up a new “customer PPE corner” where we introduce 
customers (and other visitors) to Haarslev safety rules, and equip them with the 
personal protection equipment that is appropriate for keeping them safe while visiting 
our facility.

Before

After
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6
Compliance with Danish annual accounts legislation
The parent company in Haarslev Group Holding A/S is registered and 
headquartered in Denmark. This means the Group’s management report and 
annual accounts are presented in Denmark.

The Haarslev Group’s ESG reporting must therefore comply with the provisions 
about non-financial social responsibility laid down in the relevant Danish 
legislation – which currently consists of § 99 a, b and d of Årsregnskabsloven 
(the Danish Annual Accounts Act).

Such an ESG report must now accompany the traditional financial report, as 
laid down in the European Union’s Corporate Sustainability Reporting Directive 
(CSRD).

Big changes coming?
On 26 February 2025, the European Commission held a press conference 
to present an important package of new proposals (known as Omnibus 
1 and Omnibus 2) described as aiming at simplifying EU rules, boosting 
competitiveness and unlocking additional investment capacity by making 
sustainability reporting more accessible and efficient.

If (or – more probably – when) implemented, these proposals will have 
significant impacts on the practical implementation of the European 
Union’s Corporate Sustainability Reporting Directive (CSRD). The European 
Commission’s proposal also reduces the requirements for reporting about 
the EU taxonomy for sustainable activities, the Carbon Border Adjustment 
Mechanism (CBAM) and the Directive on Corporate Sustainability Due Diligence 
(CSDDD).

The background for these new framework proposals seems to lie in the 
considerable push-back that the European Commission legislators have 

DANISH AND EUROPEAN 
LEGISLATIVE FRAMEWORK

encountered with regard to  the complexity and administrative burdens that 
many organisations have encountered and with the planned framework for 
implementation of ESG reporting, as specifically laid down in the EU CSRD 
legislation. The roll-out of such measures is being generally associated with 
too much difficulty. These suggested changes seem to reflect desire and 
decisions to slow down the speed at which previously agreed European CSRD 
legislation gets implemented, in order to deal with these concerns.

If adopted (as currently seems likely), these new proposals will result in 
significant changes with Haarslev’s hitherto-planned transition to reporting in 
accordance with European CSRD frameworks.

Points that appear to be most immediately and obviously relevant for Haarslev 
are that:

1.	 �The number of Danish companies required to implement CSRD reporting 
would fall from about 2,500 to less than 200. The Haarslev Group would not 
be included in this requirement.

2.	�We would now only need to prepare CSRD reporting and integrate the ESG 
report into our annual financial report if the Haarslev Group has more than 
1,000 employees.

3.	�If Haarslev were to reach a size in which we have more than 1,000 
employees, we would only be required to prepare CSRD reporting in 2028 
– at the earliest. Furthermore, the data points on which we would have to 
report would be 70% fewer than originally planned.

At the current time, the Haarslev Group cannot know how these new proposals 
will be implemented in detail or play out in practice. However, it seems 
clear that any changes about the details of implementation will not affect 
the overall shift towards significantly greater documented sustainability 
throughout European industrial and commercial operations and mindsets.

The Haarslev Group has its 2025 targets in place in accordance with 
the Science-Based Targets initiative and the mandated CSRD legislative 
framework, and we will continue to implement and support ESG reporting, 
using plans we have already set in place.
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How CSRD reporting fits into Haarslev plans
The European Union’s Corporate Sustainability Reporting Directive (CSRD) 
was introduced to improve the disclosure process and provide companies, 
investors and consumers with a more straightforward, consistent way to 
understand, evaluate and compare the environmental, social and governance 
impacts of an organisation’s activities – and to pave the way to making better-
informed decisions based on more comprehensive emissions reduction and 
sustainability data.

The CSRD framework reflects the fact that in the real world ESG impacts are 
the result of a complex interplay of multiple factors and interacting supply 
chains – no company operates in isolation. CSRD reporting is based on the 
double materiality concept, with its dual focus on the social and environmental 
impacts a company has, and on how a company is itself impacted by its supply 
chain.

Double materiality assessments
No company operates in a vacuum. The reporting framework at the heart of 
EU CSRD legislation reflects the fact that ESG impacts are the result of the 
complex interplay of multiple factors, both up and down the supply chain.

European CSRD reporting is therefore based on the idea of “double 
materiality”, featuring a dual focus on the environmental social and 
governmental impacts a company has, and on how that company is itself 
impacted by what’s being done at different stages in its often-complicated, 
multi-variant supply chain.

Double materiality assessment at Haarslev
At root, double materiality assessments are a framework that evaluates the 
financial impacts of sustainability issues on Haarslev and the broader ESG 
impacts Haarslev has on the world.

In the course of 2024, the main focus of Haarslev preparation for CSRD 
reporting has been on moving beyond a non-specific appreciation about 
generic double materiality assessments towards being clearer about how we 
at Haarslev are going to undertake such assessments in practice, and within 
the specific practical context of our customers’ operations and our suppliers’ 
operations. Rendering operations require a special function-specific focus.

Our aim is to help our customers deal with real-world regulatory challenges 
and to help them pave the way to better, more responsible and more 
profitable business.  Dealing with double materiality assessments is just part 
of this larger perspective.

By considering both dimensions – how sustainability risks affect the business 
and how the business affects the environment and society – this kind of 
assessment framework helps Haarslev management identify and prioritise key 
sustainability risks and opportunities. This in turn enables Haarslev to focus its 
efforts on specific areas that will have the greatest positive impact, ensuring 
more effective management of risks and aligning the Haarslev Group’s 
sustainability goals with long-term value creation.

”The EU’s Corporate Sustainability Reporting Directive 
(CSRD) is leading companies to give more weight to 
sustainability in business decisions. Around three-
quarters of companies preparing to file under the 
directive, including those headquartered outside the 
EU, say they are factoring sustainability into decision-
making to a greater extent, or that they plan to do 
so. Companies also see multiple business benefits 
flowing from the CSRD, including better environmental 
performance, improved engagement with stakeholders 
and risk mitigation.”

- PwC’s Global CSRD Survey 2024

21Haarslev Group ESG Report 2024

21 TAKING CARE OF TOMORROW



Details changing, overall intentions the same
On 26 February 2025, the European Commission presented an important 
package of new proposals about CSRD implementation (known as Omnibus 1 
and Omnibus 2).

It seems likely that these new proposals will significantly alter the speed and 
scope of the ESG reporting framework with which the Haarslev Group will have 
to comply, while the fundamental framework and intentions of European ESG 
reporting will almost certainly remain largely the same.

At the time of this report, nobody knows exactly what will happen about 
restructuring the EU CSRD reporting framework, or the details about how it 
will be rolled out. However, it is important to be aware that such alterations 
in roll-out speed and scope do not affect Haarslev’s commitment to making 
our own operations more sustainable and more responsible – as would be 
expected from the market leader in our specialist field, and a company ideally 
placed to exercise a central role in practical, circular-economy measures for 
the management of valuable organic resources.

Nor will such alterations affect Haarslev’s determination to help and enable 
our customers to conduct their operations sustainably and more responsibly.
Haarslev has already established the reporting structures and procedures 
that we will need. We have our plans for effective, reliable ESG reporting and 
CSRD compliance in place, and these will retain their value and usefulness, 
regardless of any detailed changes in the legislation. In the course of 2025, we 
will be actively evaluating how best to implement these plans in a legislative 
environment that is currently fluid.

What Haarslev has been doing to get  
ready for CSRD implementation
Haarslev is well aware of the forward-looking significance of CSRD legislation, 
in whichever specific formats that may materialise. We are actively preparing 
for how best to implement its terms and to navigate within its practical, 
commercial implications.

In the course of 2024, we have been able to make the Haarslev Group’s data 
reporting more consistent and more dependable, thus making the whole 
process smoother, easier to manage and more cost-effective. 

We have also boosted our internal reporting frequency from yearly to 
quarterly, making it much easier to monitor and catch any fluctuations that 
might give rise to concern, or benefit from rapid rectification.
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Cross-organisational staff mobility  
within the Haarslev Group

Intra-Group mobility and salary equalisation 
The Haarslev Group has about 800 employees all over the world, with 
manufacturing facilities in Europe, America and Asia, and offices/support 
facilities in 15 countries.

We want to provide attractive, flexible employment conditions for all our 
employees. We also want to make it easy and practical for staff to move from 
one Haarslev entity to another, and from a Haarslev operation in one country to 
a job – whether temporary or permanent – in another part of the world. This can 
be good for helping people gain specific types of experience, training, insights 
and skills. At the same time, there can be many different motivations, benefits 
and challenges involved.

In this regard, it is important that we help and support employees as much as 
possible when they’re moving both jobs and countries – and treat everyone 
equally and fairly when doing so.

Haarslev Global Mobility Policy 
Early in 2024, we decided to establish and implement a Global Mobility Policy for 
the Haarslev Group. The appropriate Haarslev HR Business Partner uses this 
policy to systematically monitor and review intra-Group mobility expectations 
and requirements for each employee, to ensure that he or she is treated in the 
best possible way, while complying with all local legislation, requirements and 
expectations, as well as company policies. 

To make this possible and to keep it fair, we need a viable, transparent structure 
for dealing with things like salary equalisation expectations, taxation structures, 
social conditions and cost of living, which can vary a lot.

We have been collaborating with Danish-based specialists COMPA Mobility to 
develop and implement a policy that makes sure the Haarslev Group treats all 
its employees transparently and fairly when they (and sometimes their families, 
too) move between countries.

We are currently working with five different types of mobility within the 
umbrella of the Haarslev Global Mobility Policy. These are:

1 		� Business trips: This involves short-duration travel and stays in order to 
take part in conferences, hold meetings, carry out inspections, and for a 
spectrum of management purposes

2 		� Posted workers: This usually involves specialists, technical experts and 
supervisors who we want to deal with specific assignments

3 		� Project assignments: This involves moves (involving host-country liabilities) 
lasting for periods of 30–365 days

4 		� Foreign postings: These are temporary moves for fixed, pre-arranged 
durations of 1–5 years

5 		� International local hires: This is when an employee moves permanently 
from one Haarslev legal entity to another, in two different countries

A policy to ensure consistency, transparency and fairness
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REPORTING HIGHLIGHTS FROM 
HAARSLEV ESG REPORT 20247

Work in progress – 2024
This report aims to provide documentation of Haarslev ESG performance for 
the 2024 reporting year, accompanied by an indication of our future intentions 
and plans.

We present Haarslev’s 2024 ESG data compared with previous years, 
documenting key steps and improvements we’ve made over the last twelve 
months. This work has been carried out in accordance with the Haarslev ESG 
policy guidelines we laid down in Q2 2023.

In 2023, we nominated eighteen “ESG ambassadors” in thirteen countries to 
help the Group prepare for CSRD implementation at all relevant levels. The aim 
was to establish an in-house “community” of those most closely involved and 
most likely to be affected.

In the course of 2024, their role has changed and transitioned (partly because 
of organisational changes within Haarslev) to becoming “central points of 
contact”, tasked with identifying, sourcing and delivering the data from within 
the whole organisation necessary for preparing this report and for CSRD 
implementation from 2025 onwards. And to do this in a timely, consistent and 
reliable manner.

Highlights 
The Haarslev Group’s ESG statement must include structured, documented 
information about the environmental, social and governance impacts of the 
industrial and commercial activities that we have decided to report on for the 
future.

This section of the 2024 ESG report provides an at-a-glance overview of what 
the Haarslev Group has done in terms of managing CO2 emissions, prioritising 
health and safety standards, ensuring regulatory compliance, and upholding a 
clear code of business ethics.

The structure we’ve used to provide these highlights is as follows:

I 		� Policy

II 		� Actions

III 		� Results

IV 		� Risks

V 		� Plans for the future
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A  	 E – Environmental

The Group is working to comply with the specific reduction targets we set 
for Scope 1, 2 and 3 emissions in the Haarslev ESG reports for 2021–23. These 
include target figures for emissions from internal combustion engines (ICEs) 
and fossil-fuel motors from Haarslev premises and vehicles, as well as the 
results of shifting to the use of responsibly sourced electricity on a larger 
scale.

In the course of 2024, we have been keeping electricity consumption 
throughout the Group as low as possible, while also transitioning still further 
to renewable energy sources.

Highlight – Scope 1 and 2 GHG emissions – the target is to reduce Scope 1 and 2 
emissions by 54.6% by 2023 from a 2023 base year and to increase the annual 
sourcing of renewable energy to 96% in 2029. In 2024, the reported numbers 
are in line with the numbers from 2023. Haarslev still believes we are on track 
to meet our targets, as the improvements on Scope 1 and 2 emissions are 
expected to come in bigger chunks when ICEs and fossil-fuel engines are 
replaced with more energy-efficient and sustainable solutions. We continue to 
seek opportunities to source green energy wherever possible.

Highlight – Scope 3 GHG emissions – the target is to increase focus on 
assisting Haarslev suppliers and customers to identify and implement their 
own ESG strategies. In order to be able to set reduction targets that are in line 
with our SBTi commitments, the Group has expanded its reporting on Scope 3 
GHG emissions to include downstream emissions categories. 

As part of the work Haarslev did in signing up for specific SBTi targets, we 
were able to begin to identify and quantify Scope 3 emissions downstream 
from Haarslev activities – our 2023 reporting (41,900 tCO2e) had only covered 
upstream emissions. We have now identified Haarslev’s total Scope 3 GHG 
emissions as amounting to 1,038,780 tCO2e in 2023. This figure has provided 
the basis for Haarslev’s forward-looking planning and strategising about how 
best to bring about significant reductions in emissions equivalents, moving 
forward. In 2024 we report Scope 3 GHG emissions of 720,527 tCO2e, which 
amounts to a reduction of 31% compared to 2023. The biggest reductions come 
from a significant reduction of total energy consumption of the products 
Haarslev sold during the year.

Going forward, we intend to work more closely with customers – under the 
guidance of Haarslev’s new Group Sustainability Manager and new Group 
Procurement Director – on how to reduce the energy consumption and emissions 
equivalents of the Haarslev systems and equipment they use, in order to reduce 
the GHG emissions of our entire value chain.

I. Policy
	� Full compliance with validated Science Based Targets initiative (SBTi) 

obligations.

	� Greater top-down clarity and operational focus with regard to how Haarslev is 
going to implement a credible ESG reporting structure and subsequent practice.

	� Identify and develop effective frameworks and procedures for how we are 
going to involve customers and suppliers in this key enablement process – up 
and down Haarslev’s many different supply chains.

II. Actions
	�� Continuing the process of converting Haarslev operations to greater use of 

renewable energy.

	� Continue working towards agreed and designated mechanisms and targets for 
reducing Haarslev’s own carbon emissions and emissions equivalents.

	� Haarslev’s designated SBTi objectives were officially validated by the Science 
Based Targets initiative organisation on 17 October 2024.

	� Working on effective, workable ways to screen Haarslev’s major suppliers to 
make sure they comply with the Haarslev Code of Conduct – which includes 
specific requirements about documented ESG compliance.
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	� In the course of 2024, Haarslev screened 31% of the Group’s largest and most 
important suppliers (based on spend) in order to identify and understand 
their ESG-related priorities, and to get concrete information about their 
progress and intentions about effective ESG reporting, moving forward. 
The questionnaire also explicitly asked these suppliers whether they would 
be interested in actively cooperating with Haarslev on practical, effective 
measures to improve energy efficiency and to reduce emissions resulting 
from our business dealings. 18% replied in the affirmative.

Haarslev will be following up on this in 2025, in a focused effort to work more 
closely with suppliers on ESG-related matters as part of our efforts to configure 
the Group’s coming CSRD compliance measures, and to achieve the best results 
with the resources we have available.

The primary conclusions in the supplier screening that Haarslev carried out 
were:
		  	� 25% of suppliers screened have committed to SBTi
		  	�� 18% of suppliers screened wanted to discuss ESG-related matters more 

closely with Haarslev

	�� Working on a Group-wide framework that ensures more selective and more 
stringent onboarding of Haarslev’s major suppliers of tangible goods and 
material items. Haarslev procurement processes now feature a rigorous, 
standardised map of assessment processes, including our insistence on 
explicit, binding acceptance of the Haarslev Code of Conduct before any 
purchase order can be issued.

	� Working to make effective energy optimisation solutions more easily available 
to customers (via systems like Haarslev CORE/Connect, etc.).

III. Results
See on the right for the 2024 KPI figures for Scope 1, 2 and 3 emissions by the 
Haarslev Group, in absolute numbers.

Material topic 2021 2022 2023 2024 2025 
(Target)

Unit of 
measurement

Scope 1 GHG emissions 2,042 1,793 1,645 1,613 1,600 tCO2e

Scope 2 GHG emissions 3,710 2,404 1,564 1,708 1,700 tCO2e

Scope 3 GHG emissions
*(upstream only)

 62,844*  59,120*  41,900* 720,527 700,000 tCO2e

Share of renewable  
electricity *(Recalculated to 
69% as part of SBTi validation)

20 30 60* 67 73 %

IV. Risks
	�� Practical, technical and regulatory obstacles associated with transitioning 

to technology that can help Haarslev ensure reduced GHG emissions.

	� Possibilities for legislative “fragmentation” if (for example) the EU and the 
US adopt different stances about the need for emissions reduction and ESG 
reporting.

V. Plans for the future
	� Continued focus on responsible manufacturing, assembly and finishing as 

well as other industrial and commercial activity at Haarslev’s own sites, 
as well as with commercial partners, that include suppliers and sub-
contractors.
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	�� Carefully planned screening and validation of major suppliers to Haarslev 
with regard to their ESG profiles – along with practical consultations about 
how best to collaborate on plans for emissions reductions.

	�� Meeting Haarslev’s agreed science-tased targets no later than 2029.

	�� Working more closely with customers to identify opportunities for energy 
optimisation of our machinery and their processes, thereby reducing the 
overall GHG emissions of the entire value chain.

B  	 S – Social

Haarslev is determined to be known for its ethical, responsible and socially 
aware approach to doing business, worldwide. Haarslev’s overall policy about 
human rights and labour conditions is embedded in the Group’s Code of 
Coduct, which applies to all our operations.

Haarslev is well aware that a concern about diversity, social environments and 
the local communities affected by our operations also influences the wellbeing 
of our staff in all the many practical contexts in which people encounter 
Haarslev, and its operations. Haarslev employees want to be able to feel proud 
of the company they work for, and to feel comfortable about its decisions and 
actions.

Haarslev’s strategic and operational HSE focus lies in providing high-quality 
products and services that are accompanied by safe, healthy working and 
visiting environments for all employees and customers. In the course of rolling 
out the Group’s HSE policy and reporting setup at Haarslev plants, we have 
become increasingly aware of the importance of correct, consistent reporting 
as the basis for our KPI measurements and documentation.

Haarslev wants to move from 26 registered HSE-related incidents in 2024 to 
less than 5 per year. This is an ambitious target, but Haarslev will maintain a 
high focus on safety improvement measures in order to achieve this.

I.	 Policy
	�� Haarslev’s overall policy about human rights and labour conditions applies to 

all our operations, and is laid down in the Group’s Code of Conduct.

	�� The Haarslev HSE policy must be available on all the Group’s intranet sites, to 
make sure employees are always able to get the information they may want 
about our intentions, efforts and progress with regard to HSE.

	�� Ongoing focus on factory incidence monitoring, communication, evaluation 
and follow-up at all Haarslev manufacturing and assembly sites.

II.	Actions
	��� All new Haarslev employees receive general training about the Group’s Code 

of Conduct and what we expect from our employees and their behaviour in 
this regard.

	�� New managerial staff receive additional training about why it’s important 
to maintain our awareness about respecting human rights and insisting 
on ethical conduct throughout Haarslev operations. This training also 
includes instructions about how to implement and supervise these policies 
in practice. Haarslev considers that appropriate preventive measures are 
in place with regard to human rights and other conduct-related issues. 
These provisions undergo regular review, and are updated if new legislative 
measures require this.

	�� Providing easy, well-signed access to appropriate personal protective 
equipment at all Haarslev manufacturing and assembly sites. We have now 
reached this target.

	��� During our HSE data assessments, we realised that the reporting 
frameworks at the Haarslev Industries Press Technology GmbH & Co. KG 
plant in Monschau, Germany, were inadequate.
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	��� Haarslev has now introduced a system that provides much better, more 
consistent registration and monitoring of HSE-related incidents. This has 
greatly reduced their number. We also increased general, company-wide 
awareness about issues related to HSE standards, began reporting “near-
miss” incidents and implemented appropriate corrective action – which 
included greater use of job-relevant personal protective equipment (PPE).

	��� Ongoing HSE-related training is being provided for groups of employees who 
are particularly at risk because of the type of work they do.

	��� We have significantly improved the structure of Haarslev reporting about 
HSE-related work incidents as well as making it more granular. This 
reporting mechanism now covers Haarslev manufacturing operations 
everywhere in the world.

	�� We have set up an easy-to-access company-wide portal to collect and 
collate all reported HSE incidents from the different Haarslev production 
sites, each reporting on incidents using the same parameters and 
specifications, to ensure consistency and comparability in the incident data.

	�� This means that Haarslev safety reporting is now more reliable, and we have 
also become much better at reporting ”near misses”, for which we then 
implement appropriate corrective action. These more accurate and granular 
registration improvements have, however, inevitably led to more reportable 
“near misses” for this year (813 in 2024 compared with 613 in 2023).

	�� We have implemented a programme of “succession planning” with regard to 
critical positions throughout the company.

	�� During the 2024 reporting year we worked with COMPA Mobility to establish 
and implement a Global Mobility Policy that will ensure transparency, 
fairness and consistency with regard to how Haarslev deals with the many 
different aspects of staff mobility from one country to another, throughout 
the company.

III.	 Results
	� The main result of Haarslev’s policy about human rights and labour 

conditions lies in a Group-wide awareness about what kind of behaviour 
is acceptable – and what isn’t. In 2024 we reported zero human rights 
violations in Haarslev.

	� See below for 2024 KPI figures about the number of HSE-related work 
incidents. The 2023 increase was due to more comprehensive, structured 
registration of such incidents – Haarslev is now able to carry out such 
monitoring and reporting throughout the organisation.

The 2024 reduction to 26 incidents is very good, but we still need to make 
considerable efforts to reach the 2025 target of 13.

IV.	 Risks
	�� In Haarslev’s opinion, there are no quantifiable material risks directly 

associated with any possible violations of Danish legislation about human 
rights and labour conditions. However, any reported violation – and any 
suspicion or doubt associated with such concerns – can seriously impact 
the Group’s commercial reputation and general good name in the market. 
Our focus is therefore on constant vigilance and practical measures to 
make sure such eventualities do not arise and that this does not happen.

	�� National, regional and local variations and inconsistencies with regard to 
HSE legislation and regulations.

	�� The strength, resilience and longevity of a wide range of legacy practices 
associated with agriculture, waste handling, rendering and various forms of 
raw material upcycling.

Year 2021 2022 2023 2024 2025 
(Target)

Number of HSE-related 
incidents

56 31 56 26 13
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V.	 Plans for the future

	�� We will continue to conduct appropriate awareness training and monitor any 
potential violations of our policies about human rights and labour conditions 
across the entire Haarslev Group.

	��� Maintain continuous focus on monitoring and managing the whole spectrum 
of HSE-related risks associated with Haarslev operations, implementing 
preventive action and documenting how well we deal with alleviating and 
pre-empting such risks.

	��� Establish, maintain and develop effective data-driven frameworks for 
Identifying hazards, assessing HSE-related risks, monitoring how Haarslev 
deals with these risks, and sharing this information throughout the 
organisation to help drive improvements.

C  	 G – Governance

Haarslev is committed to conducting business in an honest and ethical 
manner. The Group has zero tolerance for any form of corruption, extortion or 
bribery, or other kinds of dishonesty or malfeasance.

We believe that complying with appropriate ethical standards can help create 
positive, encouraging work environments. This can also help make Haarslev 
more attractive for potential employees.

This set of governance priorities can also enable Haarslev to serve as a “role 
model” for such approaches by our customers, and help us when we insist that 
they comply with the Haarslev code of conduct.

I.	 Policy
	� Continual development and refinement 

of the Haarslev governance and business 
ethics policies.

	� Continual development and refinement of 
the Haarslev Code of Conduct.

II.	Actions
	� We have introduced improved web-based training sessions for all managers 

about Haarslev business ethics, including annual follow-up tests and 360O 

evaluations for individual managers. Going forward, these will be available 
on an annual basis, as an e-learning module.

	� Haarslev now carries out structured “know your customer” (KYC) checks on 
all new suppliers and customers.

	� During the 2024 reporting year, Haarslev implemented a special company-
wide e-learning programme about the importance of IT security. Three-
eighths of the programme was run this year – the remaining five-eighths of 
the programme will be conducted in 2025.

	� During 2024, Haarslev began implementing a programme aiming to 
reconsider and review all aspects of business compliance and ethics, 
including Haarslev data ethics.

	� Haarslev is working to strengthen and extend the contractual relationships 
with suppliers in order to ensure that they understand and accept the 
strengthened Haarslev Code of Conduct and its ESG-related stipulations.
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	� The Haarslev Whistleblower Channel continues to run. The independent 
portal providing the Haarslev Whistleblower Programme was established in 
2017 to enable people to report information about work-related irregularities 
or suspected misconduct in cases in which there is a public interest in such 
matters being resolved. This programme applies to all Haarslev employees 
and contractors, and complies with the provisions set out in the Danish Act 
on Protection of Whistleblowers (Lov nr. 1436 af 29/06/2021 om beskyttelse 
af whistleblowere). No cases were reported via the programme in the 
course of 2024.

III.	 Results
	� In order to monitor and improve Haarslev progress with regard to 

appropriate governance frameworks and guidelines for business ethics, 
Haarslev has developed robust data-driven KPIs that enable us to maintain 
focus on any improvements that are needed to identify any breaches to our 
policies and guidelines.

 
	� In 2024, there were zero reports of data breaches, whistleblower incidents 

or cases of discrimination or violation of human rights and labour cond    
itions.

IV.	 Risks
	� Developing, implementing and maintaining an ethics compliance programme 

requires continuous adjustment and updates to reflect changes in 
workplace legislation and company culture, as well as both international and 
local expectations.

	� The rapid growth of generative and agentic AI gives rise to considerable 
uncertainty about governance frameworks in any way associated with this 
intensely disruptive field – which represents completely new, untrodden 
ground for everybody, including Haarslev’s advisers.

	� We have established a specific risk matrix that now accompanies all Haarslev 
Group customer contracts, in order to monitor whether the agreement under 
consideration involves any identifiable element of risk.

V.	Plans for the future
	� Haarslev aims to establish and maintain working procedures and systems that 

ensure governance compliance in all relevant matters, as well as supplying 
products and solutions that comply in full with all relevant contractual 
agreements.

	� Haarslev is working to strengthen and extend contractual relationships with 
the Group’s suppliers, making sure that they understand and accept the 
strengthened Haarslev Code of Conduct and its ESG-related stipulations. 
Furthermore, we will ensure compliance with these Haarslev requirements by 
using the well-known Bureau van Dijk business information platform (now Orbis, 
and a Moody’s Analytics company) to screen such suppliers.

	  �In 2025, Haarslev will implement an increased focus on training programmes to 
support GDPR compliance across the Group.
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Area Material topic 2021 2022 2023 2024 2025
(Target) Unit of measurement

 Number of FTEs at year end 910 934 881 796 N/A Number

Employee turnover 8 14 9 3 8 %

Total FTE ratio 17 24 17 19 19
Underrepresented 

gender %

General Management Team 
(GMT)

6 11 14 14 14
Underrepresented 

gender %

Executive team (EC) 0 0 0 0 0
Underrepresented 

gender %

Board of directors 0 0 14 33 33
Underrepresented 

gender %

Leadership training 23 12 60 24 20 Total participants

Participants of 
underrepresented gender in 
leadership training

30 17 20 25 25 %

Incidents of discrimination 0 0 0 0 0 Number

Number of incidents 56 31 56 26 13 Number

Number of human rights 
violations

0 0 0 0 0 Number

Share of suppliers that 
have been screened for 
compliance and ESG

0 0 0 31 70 %

Share of managers who 
have completed Haarslev 
business ethics training

51 19 51 71 100 %

Number of whistleblower 
cases

1 0 2 0 0 Number

Substantiated complaints 
concering breaches of 
customer privacy

0 0 0 0 0 Number

SBTi validation No No No Yes Yes Comment

Eco Vadis screening Yes No No Yes Yes Comment

External audit of ESG 
reporting

No No Yes Yes Yes Comment
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Area Material topic 2021 2022 2023 2024 2025
(Target) Unit of measurement

Scope 1 GHG emissions 2,042 1,793 1,645 1,613 1,600 tCO2e

Scope 2 GHG emissions 3,710 2,404 1,564 1,708 1,700 tCO2e

Scope 3 GHG emissions
(*upstream only)

 62,844*  59,120*  41,900* 720,527 700,000 tCO2e

Share of renewable  
electricity (*recalculated 
to 69% as part of SBTi 
validation)

20 30 60* 67 73 %

Waste recycled N/A 90 87 87 87 %

Waste reused for heating N/A 9 10 12 12 %

Hazardous waste N/A 1 1 0.3 0.3 %
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FUTURE
PERSPECTIVES9

Solidly documented supply chains and responsible ecosystems
Requirements about ESG-related documentation and reporting are shifting the focus in 
many legislative environments, moving towards more interdependency, transparency 
and circularity in industrial operations of many different kinds.

The scope of these regulatory frameworks is gradually but consistently extending 
and deepening, resulting in each company becoming part of a complex, intermeshing 
ecosystem of corporate and environmental obligations and responsibilities.

The operations involved in these ecosystems will be judged, validated and allowed to 
continue – or in some cases not allowed to continue – on the basis of their overall 
impact on our shared and suffering planet. It’s not about traditional siloed thinking, but 
about overall, end-to-end impacts.

Measures to reduce these impacts require intelligent interaction and effective 
collaboration between manufacturers, suppliers, sub-contractors and other operations 
that provide many different specialist capabilities. This can provide big-opportunity 
ways to structure responsible industrial operations and to configure supply chains that 
are transparent, solidly documented and ESG-compliant.

Mere rhetoric about sustainability is not enough. It is becoming more important than 
ever to focus on the practical, planet-benefiting value of sustainability-driven thinking 
and on the substantial commercial opportunities this can create.

Intelligently applied, such measures can be an exceptionally effective tool for business 
transformation. Implementation of CSRD-compliant frameworks has potential for 
providing big-opportunity pathways towards innovative business models and closer 
supplier-collaboration frameworks, greater awareness about how commercial activities 
and technical processes are interdependent, and about new kinds of business mindsets 
focused on circularity and shared responsibility. Haarslev operations are ideally 
positioned to play a key role in facilitating the emerging low-carbon circular economy 
for the food and feed processing segment worldwide.

Changes and opportunities
Forward-thinking ESG-related legislation is going to usher in big changes to 
established structures and business practices. This can give some companies 
problems, but it can also open up significant new paths forward for those in a 
position to grasp these potential commercial opportunities.

	� ESG-related legislation and its many-sided repercussions will change how 
we interact with our suppliers, how our suppliers’ operations impact us and 
how we and our operations impact our customers

	� New tools and documentation frameworks – including double materiality 
assessments – will help us identify additional commercial possibilities/
opportunities, new ways of thinking about doing business and innovative 
circular business relationships

Details will vary, but the basic structures and mindsets about what to do and 
why need to be in place.

Haarslev is working on that.

The opportunities are there to be grasped, by sharing know-how and working 
more effectively and transparently with our customers and suppliers.

Haarslev’s ESG reporting goals for 2025
		 No increase in Scope 1, 2 or 3 GHG emissions

		 Share of renewably sourced electricity increased to 73%

		 Reduce number of HSE incidents reduced to less than 13

		 100% of Haarslev managers have completed business ethics training
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About Haarslev Industries
Haarslev Industries is the world market leader in the design, manufacture, 
delivery, service and optimisation of durable, high-quality process equipment 
that companies use for recovering and upcycling by-products, co-products, 
leftovers, residue and waste from processing meat, poultry, fish and various 
kinds of industrial waste into valuable, sustainable feed and food ingredients, 
proteins, minerals and biofuels.

We provide energy-efficient engineering solutions configured to process more 
as well as to achieve designated sustainability goals, enabling our customers 
to set new standards for operating efficiency and environmental responsibility, 
and to build ESG-compliant frameworks for future business.

Haarslev has approximately 800 employees all over the world, with 
manufacturing facilities in Europe, America and Asia, and offices/support 
facilities in 15 countries.
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